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The year 2024 - 25 has been a landmark year for ACT,
marked by deepened community impact, strengthened
partnerships, and a significant organizational milestone - “50
years of faithful service”. 

Throughout the year, ACT has continued to build resilient
communities and transformed lives through its multifaceted
programs in health, counseling, youth leadership, gender
equity, and psychosocial support.

Joy of Jubilee, Celebrating 50 Years: this year, ACT
celebrated its 50th Anniversary under the theme “Joy of
Jubilee.” It was a momentous occasion to reflect on five
decades of unwavering commitment to justice, compassion,
and community transformation.

We had the privilege of inviting and honoring our partners,
supporters, donors, funders, and well-wishers, whose
invaluable contributions have sustained and strengthened
our mission. It was a time of joyful celebration, meaningful
reflection, and forward-looking visioning for the years
ahead. 

We are grateful to God for His faithfulness over the last 50
years.

EXECUTIVE
SUMMARY
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COMMUNITY TRANSFORMATION
Through the CHIRAAG program, ACT focused on under-resourced communities, addressing
urgent needs such as sanitation, health awareness, and access to government entitlements.
Along with our partners ACT focused on: 

Medical camps were conducted to promote physical health.
Entitlement registration camps were held to assist individuals in acquiring vital
government documents such as AADHAR, PAN, AYUSHMAN Bharat (health insurance),
and E-Shram cards, enabling them to access welfare benefits and security schemes.
Door-to-door campaigns raised awareness on health, hygiene, stress, and safety.
2250+ families and 14,100+ individuals were impacted through these efforts.

COUNSELING & PSYCHOSOCIAL SUPPORT
ACT provided vital mental health and trauma counseling services to individuals from diverse
backgrounds, including those from partner nonprofits supporting survivors of abuse, trauma
and sexual violence.

530+ individuals received trauma-informed, compassionate counseling.
Group and individual sessions addressed stress, addiction, careers, domestic violence,
relationship issues.

YOUTH LEADERSHIP & LIFE SKILLS
The Youth Leadership Training (YLT) and Dare to Be Different initiatives empowered young
people to recognize their potential and embrace leadership with responsibility and gender
sensitivity.

491 youth were trained in leadership and life skills.
347 emerging leaders were envisioned toward gender-sensitive mindsets and inclusive
action.

WELL BEING OF LEADERDS 
Understanding the pressures faced by grassroots leaders, ACT invested in their well-being
through focused sessions on emotional, mental, and physical health, though our program
for men called Ayushman and program for women called Ahaana. 

96 leaders participated in structured well-being and self-care sessions, promoting resilience
and restoration.

GENDER SENSITIZATION & TRAINING
Through Training of Trainers (TOTs) and thematic workshops, ACT advanced gender equity
and challenged harmful norms.
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Trainings included topics on Positive Parenting, Gender Equality, Child Sexual Abuse, POSH
(Prevention of Sexual Harassment), Self-care, and Trauma Recovery.

Our team also has been instrumental in translating and contextualizing a manual on Gender
Sensitivity for facilitators and are in a process to contextualize a book for children so that
they are taught to be aware and gender sensitive from their childhood. 

PRISON OUTREACH
Expanding its psychosocial outreach, along with our partners, ACT engaged with individuals
in 6 correctional institutions.

1649 individuals in prison settings were reached through support programs that promote
healing and reintegration.

LOOKING AHEAD
As we celebrate five decades of impactful service, we are filled with gratitude and renewed
vision. 

The achievements of 2024 - 25 remind us of the power of collective effort, compassion, and
persistent hope. ACT remains committed to expanding its reach, deepening its impact, and
walking alongside individuals and communities in their journey toward healing and
wholeness.
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COMMUNITY TRANSFORMATION
Through the CHIRAAG initiative, ACT served the under-resourced communities to
address critical issues impacting health, hygiene, and sanitation at individual, family,
and community levels. Efforts included facilitating access to government entitlements
through on-site registration and awareness camps, conducting medical camps that
provided basic health services to underserved populations, and organizing door-to-
door campaigns to raise awareness on mental well-being, personal safety, and
preventive health care.

REPLICATING LEARNINGS FROM URBAN TO RURAL AREAS: 
RAKESH’S STORY OF LOCAL IMPACT

When Rakesh Patel began volunteering with ACT in the suburbs of Mumbai, he didn’t
expect it to change not just his life—but the lives of others far beyond the city.

Over the past two years, Rakesh has been actively engaged in ACT’s programs that focus on
grassroots social transformation. Through his time with ACT, he gained hands-on
experience in community mobilization, accessing government entitlements, and using local
partnerships to solve everyday problems. But more than tools and training, Rakesh found a
new way of thinking—one rooted in compassion, action, and sustainable change.

In early 2025, during a trip to his native village, Rakesh and his wife found themselves
unable to return to Mumbai due to delays caused by the Kumbh Mela. What began as an
inconvenience soon turned into an opportunity.

During their extended stay, they met a widow with small children who was living in unsafe
and degrading conditions. She had no proper shelter, and no one to turn to. Rakesh and his
wife, drawing from their experiences with ACT, decided not to look away. Instead, they
reached out to the village head and coordinated efforts to start the construction of a house
for her.
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What followed was unexpected—and beautiful. The woman’s in-laws and relatives, who had
remained distant until then, began to step in. Government housing support was also
secured, easing the financial burden. Most importantly, the community saw what
compassion and action could achieve.

What began as one family’s effort sparked a ripple effect. Villagers, curious and inspired,
began gathering to talk—about needs, challenges, and how to help one another. In just a
few weeks, a community group organically formed. What started as a group of 10–12 now
regularly draws 15–20 participants.

The gatherings became more than meetings; they became a space of connection, care, and
collective strength.

A woman from the village—who had lived in Mumbai and knew of Rakesh’s work—stepped
up to lead the group. Her presence helped solidify the structure and ensure the meetings
would continue, even after Rakesh and his wife returned to the city.

For Rakesh, this was a full-circle moment. The learning he received from ACT was no longer
limited to urban spaces—it had taken root in his own village. He credits mentors like Amol
and Shishir from ACT for equipping him to bring about real change, wherever he finds
himself.

“I only did what I had learned from ACT—see the need, trust the people, and act with love,”
Rakesh shares.

In a quiet corner of India, one man’s learning became a village’s hope.
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COUNSELING
ACT provided trauma-informed counseling services to individuals and groups facing a
range of emotional and psychological challenges. These services supported survivors
of abuse, violence, and trauma; youth and adults dealing with addiction, family
conflict, relational difficulties, or career-related stress; as well as staff and beneficiaries
of partner NGOs operating in high-impact trauma environments. Through both
individual and group therapy models, ACT created safe and healing spaces for those
affected by violence, oppression, and emotional distress. 

BREAKING FREE: ROSHNI'S JOURNEY OF RESILIENCE

Roshni was only 11 when she was trafficked into the sex trade. Years later, marriage gave
her five years of freedom as a wife and mother, but conflict’s with her mother-in-law led to
divorce.

Left alone with two children, a 13-year-old daughter in a hostel and a 5 year-old son Roshni
returned to the trade to survive.

A partner organization referred her for counseling where ACT provides its, sparking hope
for change. She enrolled in a tailoring program and excelled, but declined a job offer in
another city due to fear of the unknown and financial uncertainty.

Through counseling, Roshni learned resilience and self-trust. She has re-enrolled in a new
tailoring program. Though the structured environment felt overwhelming at first, Her
counselor helped her develop communication and conflict-resolution skills.

A month into training, Roshni discovered she was pregnant. Anxiety and fear of failure
returned, but her counselor provided steady support and coping strategies. The nonprofit
offered her a stipend to continue training, providing much-needed stability.
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Despite remaining in the red-light area, Roshni found moments of calm. Police raids still
triggered trauma, but counseling became her safe space to stay vulnerable and honest.

In June 2025, Roshni gave birth to a healthy baby boy. Currently on maternity leave, she
continues receiving support from the organization. She remains open to counseling and
committed to applying healthy coping strategies.

From exploitation She has emerged a woman of quiet strength and unwavering hope.
Roshni's story continues to unfold as she builds resilience and works toward providing for
her children.
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YOUTH LEADERSHIP & 
LIFE SKILLS DEVELOPMENT
Through its Youth Leadership and Dare to Be Different programs, ACT empowered
adolescents and young adults to discover their unique strengths and identity. These
initiatives helped participants build age-appropriate life skills, strengthen decision-
making & communication abilities, and grow in leadership capacity along with social
responsibility within their communities.

A JOURNEY FROM REGRET TO REALIZATION

When Nilesh joined the Youth Leadership Training (YLT), he was still physically recovering
from a recent illness. But it was his heart and mind that needed deeper healing. Struggling
with the weight of poor choices and the aftermath of a bike accident caused by peer
pressure and reckless behavior, Nilesh was at a crossroads.

During one of the YLT sessions on decision-making and consequences, something shifted.
Through role plays and real-life scenarios, he saw his own life mirrored and realized how
often he had chosen the easier, more dangerous path. In a moment of honesty, he said, “I
wish I had understood this earlier,” but followed it with hope: “I still have time to change.”

Today, Nilesh is committed to making thoughtful decisions and leading his life with
intention. YLT didn’t just equip him with tools—it offered him a new direction. And he’s
ready to walk it.
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WELL-BEING SUPPORT FOR
LEADERS
Recognizing the emotional and mental toll that leadership can carry, ACT implemented
a Well-being Program to support those in demanding roles. The program focused on
helping leaders identify and address their mental, emotional, and physical health
needs. It created safe spaces for personal reflection, self-care, and peer connection. By
promoting resilience and holistic well-being, the initiative aimed to sustain leaders’
long-term effectiveness and personal growth.

EXPERIENCES OF THE PARTICIPANTS’

AYUSHMAN

Through the sessions of the Ayushman Wellness Program, which focused on holistic health
and wellness, we were taught to take care of our bodies and minds in a balanced and
sustainable way.

It was a valuable learning experience that inspired me to prioritize my health and well-being
every day. I made it a point to stay hydrated all the time. I decided to consume 6-7 liters of
water per day and incorporated exercises in my daily routine. Having started to take care of
myself by drinking 6-7 liters of water every day, I noticed that many of the black marks on
my hands began to fade away.  

I am grateful to the organizers and speakers who put together this training session and
shared their knowledge with us. 

I am especially thankful for the awareness and techniques that we learnt from them to take
care of ourselves. Their dedication and expertise made this training session truly valuable

(Participants’ from Ayushman - Program for Men leaders)
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AAHANA

Ahaana Wellness Training, about which I heard from Vinita Ma'am, fascinated me. What
piqued my interest was the idea of blood tests and various health sessions. Though unsure,
I decided to join the program.

Post attending the Ahaana Program, I have become more mindful of my diet and exercise,
especially considering my age. I have reduced sugar intake and try to maintain a healthy
weight. Whenever I feel stressed, I practice the relaxation techniques, which immediately
revitalise me.

I often remind myself of these lessons to stay positive.

Joining Ahaana has been a wonderful experience, and I have shared this with others as well,
who are now eagerly waiting for the next batch to begin. Thank you

(Participants’ from Aahsana - Program for women leaders)
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“SAMMAN” - GENDER SENSITIZATION
“Samman” - ACT’s gender initiative actively promoted dialogue and awareness around
gender equity at the community level. Through Training of Trainers (ToTs), individuals
were equipped to lead conversations on gender roles, respect, and equality within
their local contexts. The program focused on fostering gender-sensitive behavior,
challenging harmful cultural norms, and encouraging both men and women to
recognize and uphold each other’s dignity and rights. Children were also sensitized
early, helping them grow into responsible adults with a deeper understanding of
gender equality.

PARTICIPANTS’ EXPERIENCES 

“The training has deepened my understanding of the teachings. I realize that the violence
and discrimination we see today also occurred in the past. We can bring about change and
transformation in our families and communities. I've become aware of my weaknesses, and
I hope to overcome them.”

“When I heard about this program, I never thought it would be helpful and challenge me to
do something for women. However, as I reflect about the women in our church, they
cannot do much on things that they are suffering. I have decided to continue to teach
women to stand up for themselves.”

“I learnt we were created equal. In Gender equality there is no difference between us. I
should respect women as the creator created us in his own image. I have to apply it in my
life and teach others in my community.”

“Before the training, my thoughts were different with regards to women. After going
through the training, my thinking has changed towards masculinity and women. Moving
forward, I want to apply what I have learned in my practice.”

“As a woman, I carried many fears inside me that held me back from participating in
competitions or stepping forward. But through this training on transforming masculinities
and gender equality, I’ve learned that I need to challenge my weaknesses, rise above my
fears, and move forward with courage. I want to use this growth to serve and work for the
deprived people.”
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CAPACITY-BUILDING TRAININGS
Recognizing that the strength of any organization lies in the capacity of its people. ACT
prioritized practical, context-driven training programs for NGOs, community leaders,
and caregivers. In the demanding environments where nonprofit staff often serve—
especially in communities affected by trauma, poverty, and systemic injustice—
capacity-building is not just beneficial, but essential.

ACT’s training team conducted a series of workshops designed to strengthen the emotional,
relational, and operational effectiveness of individuals and teams working at the grassroots.
These sessions offered participants not only critical information but also hands-on
strategies and psychosocial tools they could implement in their daily work. The trainings
provided safe spaces for reflection, peer learning, and real-life application ensuring that
knowledge is translated into lasting impact.

Key topics covered included:

Parenting and Positive Discipline: Equipping NGO staff and community members to
model and teach non-violent, constructive parenting practices.

Child Sexual Abuse Awareness and Prevention: Training individuals to identify signs of
abuse, understand reporting mechanisms, and build safe environments for children
.
Gender Equality and Sensitivity: Promoting respectful, inclusive attitudes and challenging
gender-based discrimination within communities and organizational culture.

Self-Care and Emotional Regulation: Addressing burnout and emotional fatigue among
NGO workers by teaching practical self-care strategies.
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POSH (Prevention of Sexual Harassment at the Workplace): Helping NGOs build safe,
accountable, and legally compliant workplaces.

Trauma-Informed Care and Resilience: Empowering staff and caregivers to respond
compassionately to survivors of trauma, while also developing their own resilience and
boundaries.

These capacity-building efforts have enabled partner organizations and individuals to lead
more holistically, support communities more effectively, and cultivate safer, more resilient
environments for the people they serve.
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COMMUNITY OWNERSHIP AND INITIATIVE:
Community partners played a pivotal role in identifying local challenges and
proactively leading interventions. They addressed root causes—such as health
issues linked to the nearby dumping ground and the impact of unemployment
on access to healthcare—by organizing regular medical camps and advocating
for sustainable solutions.

COLLABORATIVE ENGAGEMENT:
 ACT fostered open dialogue with community leaders, encouraging a
constructive approach to problem-solving. This participatory model
empowered partners to co-implement programs, ensuring relevance and long-
term impact.

STRATEGIC OUTREACH THROUGH CAMPS:
 Medical and entitlement camps served as critical touchpoints for deeper
community engagement. These efforts not only addressed immediate needs
but also helped mobilize door-to-door awareness drives, encouraging residents
to take ownership of their well-being.

HIGHLIGHTS

17



USE OF VISUAL TOOLS FOR AWARENESS:
Flip charts and other visual aids proved highly effective in educating
communities on key issues, including tuberculosis, non-communicable
diseases, vector-borne illnesses, mental health, and child sexual abuse.

ACCESS TO GOVERNMENT ENTITLEMENTS:
Many individuals who previously lacked proper documentation were able to
obtain essential government IDs and welfare cards through our entitlement
camps. These included AADHAR cards, PAN cards, Ayushman Bharat health
cards, widow pensions, E-Shram cards, domestic worker cards, Voter IDs, ration
cards, and access to monthly income schemes for women.

RISE IN COUNSELING SERVICES:
 There was a notable increase in private counseling sessions, with individuals
willingly approaching ACT and paying for professional support.

STABILITY IN FAMILIES:
Stability in families in the communities was reported by our partners as an
outcome of our counseling services, highlighting the long-term emotional and
relational impact of consistent psychosocial support.

YOUTH LEADERSHIP AND PARTICIPATION:
More than 300 young people participated in our Youth Leadership Training
(YLT) programs. Post-training, several youth facilitated the registration of voter
IDs for community members, enabling  individuals to vote for the first time in
their lives.
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SKILL DEVELOPMENT AND LIVELIHOOD SUPPORT:
 Vocational training for women and youth resulted in improved livelihoods and
self-reliance, equipping participants with practical skills for income generation.

EXPANDED MEDICAL OUTREACH:
In addition to general health camps, specialized camps were conducted in
partnership with new collaborators offering dental and orthopedic services to
cater to broader health needs in the community.
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LIMITED PARTICIPATION FROM YOUTH IN PARTNER ORGS:
Despite strong interest, some youth from our partners  were unable to attend
training sessions due to prior academic or personal commitments, affecting
continuity in their leadership development.

BALANCING CONFIDENTIALITY WITH ORGANIZATIONAL EXPECTATIONS:
Managing client information remained a complex challenge. While counsellors
are bound by confidentiality protocols, some partner organizations expected
access to sensitive client data for planning purposes, creating a tension
between ethical practice and organizational needs.

SLOW PROGRESS AMONG TRAUMA-IMPACTED CLIENTS:
Clients dealing with ongoing stressors and historical trauma often showed
progress at a slower pace. This placed emotional and professional pressure on
counselors, especially when progress needed to be measured in tangible
outcomes. However, even small milestones—like passing exams or opening up
emotionally—were significant markers of healing and growth.

CHALLENGES

20



DELAYS FROM EXTERNAL SERVICE PROVIDERS:
Delayed responses and actions from some partner service providers led to
interruptions and delays in delivering timely services to community members.

COMMUNITY RESISTANCE TO SURVEYS AND DATA COLLECTION:
In certain areas, residents were hesitant or resistant to participate in surveys,
limiting our ability to collect accurate data for program evaluation and
planning.

LACK OF UNITY IN ADDRESSING COMMUNITY ISSUES:
One of the communities struggled with internal disagreements and a lack of
collective ownership, especially regarding the pressing issue of water scarcity,
making it difficult to initiate effective solutions.

GAPS IN UNDERSTANDING BY COMMUNITY PARTNERS:
In some cases, community partners demonstrated limited understanding of
local issues and challenges. While this slowed progress initially, many
expressed a willingness to learn—opening the door for future capacity-building
initiatives.
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In the year ahead, ACT is committed to expanding its reach and deepening its impact
through the following strategic goals:

Partner Engagement: Collaborate with at least 50 partner organizations through various
community development initiatives.

Gender Sensitivity: Reach over 3,500 children with gender equality and sensitivity
education. Grow influencers who would advocate for gender equality in communities

Elderly Care: Expand our program for the elderly, focusing on managing stress and
promoting mental well-being.

School Counseling: Strengthen our work with children through regular school-based
counseling services.

Community-Based Support: Partner with organizations working with vulnerable children
and women to provide holistic support.

Training & Capacity Building: Conduct workshops and training sessions to raise awareness
and build capacity on key issues such as trauma, child safety, and emotional well-being.

Street Outreach: Explore partnership opportunities to support vulnerable children living on
the streets.

Leadership Engagement: Engage with local leaders and influencers to strengthen
community-led initiatives.

Jeevan Helpline: Continue to serve individuals in distress through Jeevan Helpline our
dedicated suicide prevention support service.

PLANS 2025-26
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GRATITUDE
As we reflect on the past year, we are filled with gratitude for our staff, board members,
partners, and well-wishers whose collective commitment has enabled us to reach people
and communities with compassion and purpose. Your unwavering support makes our work
not only possible but meaningful.

ACT remains deeply rooted in its mission and vision to serve, uplift, and walk alongside the
most vulnerable. We believe we are called to serve, and it is through your partnership that
this calling takes shape in tangible ways.

To all those who have stood with ACT over the past 50+ years, helping shape and strengthen
our programs, we offer our heartfelt thanks. Your faith in our journey 
has helped us remain grounded in our values while adapting to the evolving needs of the
communities we serve.

We deeply appreciate every insight, feedback, and critical reflection shared by our
stakeholders. These thoughtful contributions have challenged us to grow, helped us
evaluate our progress, and inspired us to continuously improve all so we can serve better,
and stay true to the heart of our work.

As we look ahead, we are committed to working alongside stakeholders to create synergy for
transformation building together toward a future marked by dignity, equity, and hope.

With sincere gratitude,
Team ACT
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PREVENTION OF SEXUAL
HARASSMENT (POSH) COMPLIANCE

Association for Christian Thoughtfulness, remains fully compliant with the Prevention of
Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act,
2013, and we have robust policies and mechanisms to ensure a safe, respectful work
environment for all employees. 

Our organization maintains an active Internal Complaints Committee with trained
members who are equipped to address any concerns that may arise.

We are pleased to report that during the financial year 2024-25, no cases of sexual
harassment were reported at any of our workplace locations. 

This reflects our ongoing commitment to fostering a culture of dignity, respect, and zero
tolerance for harassment of any kind.
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www.actnowindia.org

instagram: act.now.india

Jeevan Helpline
(for suicide prevention)

74 2206 2206
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